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WAKULLA COUNTY SCHOOL BOARD  
COMPREHENSIVE ASSESSMENT FORM SUMMARY 

SUPPORT PERSONNEL  

Name_________________________________________  Position        AUTO MECHANIC/BUS INSPECTOR 

School / Dept ___________________   School Year___________________  EIN # _________________________ 

        Needs 
JOB CONTEXT SERVICE CATEGORY Outstanding    Exemplary    Effective     Improvement   Unsatisfactory

1. SERVICE DELIVERY                                                                            30 28              26             18                        0

2. INTER/INTRA – AGENCY COMMUNICATION AND DELIVERY                       16 14              12 6             0 

3. EMPLOYEE QUALITIES/RESPONSIBILITIES                                                   18 16              14  7                        0

4. SYSTEM SUPPORT 18 16              14 7                        0

5.      WORKSITE SERVICE STANDARDS 18 16              14 7             0

Totals:

Overall Rating 

Information from the comprehensive feedback summary was collected and analyzed in the preparation of this report. 

Outstanding_________   Exemplary ________    Effective ________   Needs Improvement _______ Unsatisfactory_________ 

Comments of the Evaluatee: 
________________________________________________
________________________________________________
________________________________________________
____________________________________________ 
_______________________________________________ 

Comments of the Evaluator:

This evaluation has been discussed with me:  Yes _____  No _____ 

________________________________  ______________ 
          Signature of Evaluatee                         Date 

________________________________  _____________ 
Signature of Evaluator   Date

100  - 94               93  - 86                               85  - 75                                   74  - 65                                          64 - 0 
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WAKULLA COUNTY SCHOOL BOARD ANNUAL 
PERFORMANCE APPRAISAL 

AUTOMOBILE MECHANIC / BUS INSPECTOR 

Name ____________________________________________________        Position _____________________________________ 

School / Dept. _______________________________________________       School Year__________________________________ 

1.  SERVICE DELIVERY 

Category Definitions 

1. Perform reactionary and preventive maintenance on vehicles as directed by Mechanic Supervisor or Coordinator of Transportation. 
2. Monitor maintenance needs and report observed deficiencies to supervisor. 
3. Diagnose mechanical problems and make needed repairs. 
4. Purchase parts and equipment following prescribed purchasing procedures. 
5. Clean up job sites upon completion of work. 
6. Maintain an inventory of parts, tools, materials and supplies needed to make mechanical repairs. 
7. Inspect buses as required by state regulations and recommend corrective action to supervisor. 
8. Complete records and reports as required. 
9. Perform assigned tasks, observing safety precautions. 

10.    Provide vehicle maintenance on location when needed. 

Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 

Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                           30                             28                              26                                           18                                      0 

2.  INTER / INTRA-AGENCY COMMUNICATION AND DELIVERY

Category Definitions 

11.  Advise supervisor regularly on the status of jobs. 
12.  Communicate well with supervisor.

Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 

Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         16                                14                             12                                            6                                        0 

3. EMPLOYEE QUALITIES / RESPONSIBILITIES  

Category Definitions 

13.  Work independently or as a team member. 
14.  Interact with related personnel. 
15.  Report to work punctually and regularly. 
16.  Display an appropriate work ethic. 
17.  Follow maintenance policies and procedures. 

Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 

Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         18                                16                            14                                              7                                       0 
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4.  SYSTEM SUPPORT  

Category Definitions 

18.  Prepare all required reports and maintain all appropriate records. 
19.  Represent the School Board in a positive manner. 
20.  Perform other incidental tasks consistent with the goals and objectives of the District and this position. 

Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)             Documentation           Documentation          Competency Acquisition            Provided                   Observation 

Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         18                                16                            14                                              7                                       0 

5.  WORKSITE SERVICE STANDARDS  
Category Definitions 

Student growth and achievement, the work ethic, fostering and developing professional image, collaboration and affirmative networking, 
systemic and systematic preparation for function delivery, interpersonal interaction, teamsmanship and communication skills, translating 
organizational purpose into observable behavior and others. 

(Special Note) 
An effective or higher rating is required in this job context category in order to be eligible for an overall effective or higher 

rating

Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 

Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         18                                16                             14                                             7                                       0 

WAKULLA COUNTY SCHOOL BOARD ANNUAL 
PERFORMANCE APPRAISAL 

AUTOMOBILE MECHANIC / BUS INSPECTOR 

Name ____________________________________________________        Position _____________________________________ 

School / Dept. _______________________________________________       School Year__________________________________ 
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WAKULLA COUNTY SCHOOL BOARD  
COMPREHENSIVE ASSESSMENT FORM SUMMARY 
SUPPORT PERSONNEL  
Name_________________________________________  Position        
AUTO MECHANIC/BUS INSPECTOR 
School / Dept ___________________   School Year___________________  EIN # _________________________ 
        Needs 
JOB CONTEXT SERVICE CATEGORY
Outstanding
    Exemplary
    Effective
     Improvement
   Unsatisfactory
1. 
SERVICE DELIVERY                                                                            
30 
28              26 
            18                        0
2. 
INTER/INTRA – AGENCY COMMUNICATION AND DELIVERY                       
16 
14              12 
6 
            0 
3. 
EMPLOYEE QUALITIES/RESPONSIBILITIES                                                   
18 
16              14  
7                        0
4. 
SYSTEM SUPPORT
18 
16              14 
7                        0
5.      WORKSITE SERVICE STANDARDS
18 
16              14 
7 
            0
Totals:
Overall Rating 
Information from the comprehensive feedback summary was collected and analyzed in the preparation of this report. 
Outstanding_________   Exemplary ________    Effective ________   Needs Improvement _______ Unsatisfactory_________ 
Comments of the Evaluatee: 
_____________
___________________________________
________________________________________________
________________________________________________
____________________________________________ 
_______________________________________________ 
Comments of the Evaluator:
This evaluation has been discussed with me:
  Yes _____  No _____ 
________________________________  ______________ 
          Signature of Evaluatee                         Date 
________________________________  _____________ 
Signature of Evaluator  
 Date
100  - 94                               93  - 86                               85  - 75                                   74  - 65                                          64 - 0
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WAKULLA COUNTY SCHOOL BOARD ANNUAL 
PERFORMANCE APPRAISAL 
AUTOMOBILE MECHANIC / BUS INSPECTOR 
Name
____________________________________________________        
Position
 _____________________________________ 
School / Dept.
 _______________________________________________       
School Year
__________________________________ 
1.  SERVICE DELIVERY 
Category Definitions 
1. 
Perform reactionary and preventive maintenance on vehicles as directed by Mechanic Supervisor or Coordinator of Transportation. 
2. 
Monitor maintenance needs and report observed deficiencies to supervisor. 
3. 
Diagnose mechanical problems and make needed repairs. 
4. 
Purchase parts and equipment following prescribed purchasing procedures. 
5. 
Clean up job sites upon completion of work. 
6. 
Maintain an inventory of parts, tools, materials and supplies needed to make mechanical repairs. 
7. 
Inspect buses as required by state regulations and recommend corrective action to supervisor. 
8. 
Complete records and reports as required. 
9. 
Perform assigned tasks, observing safety precautions. 
10.    Provide vehicle maintenance on location when needed. 
Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 
Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                           30                             28                              26                                           18                                      0 
2.  INTER / INTRA-AGENCY COMMUNICATION AND DELIVERY
Category Definitions 
11.  Advise supervisor regularly on the status of jobs. 
12.  Communicate well with supervisor.
Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 
Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         16                                14                             12                                            6                                        0 
3. EMPLOYEE QUALITIES / RESPONSIBILITIES  
Category Definitions 
13.  Work independently or as a team member. 
14.  Interact with related personnel. 
15.  Report to work punctually and regularly. 
16.  Display an appropriate work ethic. 
17.  Follow maintenance policies and procedures. 
Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 
Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         18                                16                            14                                              7                                       0 
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4.  SYSTEM SUPPORT  
Category Definitions 
18.  Prepare all required reports and maintain all appropriate records. 
19.  Represent the School Board in a positive manner. 
20.  Perform other incidental tasks consistent with the goals and objectives of the District and this position. 
Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)             Documentation           Documentation          Competency Acquisition            Provided                   Observation 
Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         18                                16                            14                                              7                                       0 
5.  WORKSITE SERVICE STANDARDS  
Category Definitions 
Student growth and achievement, the work ethic, fostering and developing professional image, collaboration and affirmative networking, 
systemic and systematic preparation for function delivery, interpersonal interaction, teamsmanship and communication skills, translating 
organizational purpose into observable behavior and others. 
(Special Note) 
An effective or higher rating is required in this job context category in order to be eligible for an overall effective or higher 
rating
. 
Source Code            A.  Direct                      B. Indirect                C.  Training Programs                 D. Evaluatee            E.  Confirmed 
(Check Choices)            Documentation           Documentation          Competency Acquisition            Provided                   Observation 
Rating Code                  Outstanding                Exemplary                  Effective                        Needs Improvement              Unsatisfactory 
(Check One)                         18                                16                             14                                             7                                       0 
WAKULLA COUNTY SCHOOL BOARD ANNUAL 
PERFORMANCE APPRAISAL 
AUTOMOBILE MECHANIC / BUS INSPECTOR 
Name
____________________________________________________        
Position
 _____________________________________ 
School / Dept.
 _______________________________________________       
School Year
__________________________________ 
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